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EVENT ESCALATION 
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RMA Notified of an Event 

RMA Notifies WEDO Team 

Assessment of Event 

Severity by WEDO & LCC 

Bronze Duty Rota Manager 

Declared as 

Level 0 Incident 

Declared as Level 1 Incident 

Declared as Level 2 Incident 

Declared as Level 3 Incident 

Managed by Normal Service 

Level Procedures 

Resolution of Response 

Activities 

RMAs Discuss Incident with 

EPO 

No Escalation 

Necessary 

Post Incident Activities 

Review 

Co-ordination Group 

Established by County 

Emergency Planning & 

Business Continuity Team 

Level 2 Incident  

Level 3 Incident – LRF 

Response  

GLOSSARY 

RMA  Risk Management Authority 

WEDO  Winter Emergency Duty Officer 

LCC  Lincolnshire County Council 

EPO  Emergency Planning Duty Officer 

LRF  Local Resilience Forum 
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